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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2024/2025 BUDGET REPORT

The following were presented {o the Board and approved as underlying the budget, These key points and assumptions used in development of the budget take into
censideration the economic environment of the jurlsdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction's plans.
Budget Highlights, Plans & Assumptions:

Staffing:

Teacher staffing salary grids include a 2% increase.

Support staff salary grids include a 2% increase.

2024-25 ASEBP premium rates have increased; Dental12%, Extended Health 16.7% and Life 5%

Educational Assistants have increased by 37 FTE. Funded by an agreement with the Federal Government (Jordan's Principle).

Enroiment:
The Division’s provincially funded projected enrolment is 2,937 FTE student. A DECREASE of 52.5 FTE compared to the student FTE funded in 2023-24,

Federal (non-resident) enrclment used in the ESA funding calculations projected to be 330 FTE, which is a INCREASE of 0.5 FTE from 2023-2024.
Overall projected DECREASE of 52 FTE students

Programming:

Expanded Programming.
Hockey Academy
Divisional PhysEd Council
Crones

New Programrming:
Divisional Arts Council
Culinary Arts

Agriculture for Life/Nuleaf
Bronze Cross/Lifeguarding
Esports

Off Compus:
Christ the Redeemer - Online Student Support
Expanded Career Engagement

Transportation;

Transportation services address the new walk limits of 1 km ECS te Grade & and 2 km Grades 7-12.
Transportation fees for ineligibile riders have been eliminated.

3 additional routes 1 support reduced ride times,

Significant Business and Financial Risks:

Beard is trying to increase enrolment by investing {using operating reserves) to offer new and enhanced programming opportunities and maintain small class sizes in order to more effectively
address learning-loss and student engagemant issues.

Funding for provincially bargained teacher compensaticn increases are greater than 2% and nat funded by the provinciai government.

Provincial Government restricts the ability to contract with the federal government. This would efiminate 37 support staff positions.
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, School Jurisdiction Code: 2118
' BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2024/2025 2023/2024 2022/2023
IREVENUES
Government of Alberta & 47,866,746 $47,659,489 547,757,878
Federal Government and First Nations $ 5,682,708 $3,720,451 $3,738,753
Property taxes $ - $0 $0
Fees 3 708,859 $690,297 $322.479
Sales of services and products 8 352,336 $359,395 $803,126
Investment income 3 300,000 $100,000 $233,732
Donations and other contributions 5 300,000 $300,000 $322,024
Other revenue 3 50,400 $60,800 $346,897
TOTAL REVENUES $55,270,849 $52,890,442 $53,524,889
[EXPENSES
Instruction - ECS $ 1,956,096 $1,968,679 $1,225,010
Instruction - Grade 1 to 12 $ 39,712,409 $38,202,084 $37,642,017
Operations & maintenance $ 8,246,749 $9,118,609 $8,902,889
Transportation $ 3,513,060 $3,416,041 $2,837,826
System Administration 3 2,477,141 $2,365,933 $2 484,618
External Services $ - $0 $C
TOTAL EXPENSES $56,805,455 $55,071,346 $53,092,361
ANNUAL SURPLUS (DEFICIT) ($1,634,606)| ($2,180,904)| $432,528
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2024/2025 2023/2024 2022/2023
JEXPENSES
Certificated salaries 3 21,159,876 $21,879,141 $21,619,19¢9
Certificated benefits $ 5,212,113 $5,362,993 $5,026,674
Non-certificated sataries and wages % 10,871,628 $0,203,468 $9,454 195
Non-certificated benefits $ 3,747,398 $3,013,990 $2,991,427
Services, contracis, and supplies $ 11,831,139 $11,436,154 $9,904,989
Capital and debt services
Amortization of capital assets
Supported % 3,230,000 $3,100,000 $3,055,898
Unsupported $ 588,000 $824,300 $778,747
Interest on capital debt
Supported 3 - 50 $0
Unsupported 5 - 30 30
o Other interest and finance charges $ 15,300 $11,300 519,631
Losses on disposal of capital assets $ - $0 $13,527
Other expenses 3 150,000 $150,000 $308,074
TOTAL EXPENSES $56,805,455 $55,071,346 $53,092,361
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BUDGETED SCHEDRULE OF PROGRAM OPERATIONS
for the Year Ending August 31

School Jurisdiction Code:

2115

— n

.

Approved Budget 2024/2025 Actual Audited
2022123
Operations
REVENUES Insfruction and System External
ECS Grade 1 to 12 Maintenance Transportation | Administration Services TOTAL TOTAL

(1) Alberda Education o $ 1,915,866 [ § 32,053,187 | 5877807 1 § 3468416 | § 2423809 | § - $ 45,739,175 [ § 45,020,975
{2} __Albera Infrastructure - non remediation. ) | 8 - 48 2,095,387 | $ - |8 S - 382095387 |% 2,181,883

-.{3} _ Alberta Infrastructure - remediation - " ,,, ; $ - § - 1% N - 18 S B - i3 - |3 -
(4).... Other - Governmen( of Alberta o $ - 1% i . - | % - 38 -8 - 1% - |3 506,744
(8).__Federal Governmeni and First Nations . $ 320131 % 4,860,156 [ 8 532,086 [ § - 3% 268,453 1 § - $ 5,692,708 | § 3,738,753
(6)___Other Alberta school authorilies 3 - 3 - 3 - g 32,184 % - 8 - 3 32,184 | ¥ 48,276

(7). Out of province authorities . $ - $ - |5 - $ - $ - $ o - 3 -

{8) Alberta municipalities-special lax levies 3 - 3 - ] - % - § - 3 - b - $ -

(9) _ Property taxes R Bk - 15 - 1% - 1% - |8 - |3 - 18 - |8 -
(10)__Fees N i o $ 22,500 | § 686,159 $ - 3 - |8 708,659 | 8 322,479
{(11)__Sales of services and products ~ $ - |5 252336 | § 80,000 [ § 20,600 | $ - |5 - 15 352,336 | § 803,126
{12) _Investment income $ - | - s - |3 - |8 300,000 | § - |8 300,000 | § 233,732
(13) _Gilts and donations o B $ -8 100,000 | $ -.18 - |5 -5 - 1% 100000 % 115,174
{14)_ Rental of faciities e 5 - 18 - 3% 50,400 | § - |s -_ |8 - i8 50,400 | $ 58,504
(15) _ Fundraising e $ - 1% 200,000 | § - 1% - |8 - IS - 18 200,000 | $ 206,850
(16)__Gains on disposal of tangible capital assels . $ -i8 - 18 - 15 - |3 - i3 - 18 - |3 26,500
{17) Other $ - 3 - 3 - % - 3 - $ - ¥ - 3 261,893
(18) TOTAL REVENUES 3 1970,379 | & 38,151,838 | § 8,635,770 | § 3,520,600 | % 2,992,262 | § - 3 55,270,849 | § 53,524,889

EXPENSES

(19) _ Cerlificaled salaries e - $ 926825 (8 19986722 $ 296,329 | & - |8 21150876 |5 21619,19%
_ (20} Cerificated benefits I I 151,142 | 8 5,020,024 $ 40,947 [ § - .18 5212,113 | § 5026674
_{21)_ Non-ceriificated salaries and wages |8 602,598 | § 6,755137 | § 2,141,264 | $ 24487818 1,157,351 % =15 1087162818 9,454,195
(22)__Non-cerlificated benefits B § 2228518 2414520 | 5 728,312 56,253 | $ 335463 | 3 - |8 3,747,309 1 $ 2911427
(23) SUB - TOTAL B i 3 1903816 | § 34,126103 | § 2.869,576 | § 271131 [ 3 1,820,000 | § - $ 40,991,016 ;| § 39,011,495
(24)__Serviges, contracts and supplies ) s 52,280 | § 4,921,008 | § 3,110,173 [ & 3,241,629 | § 606,051 | $ - |8 1831139f% 9904989
(25)__Amoriization of supporled tangible capital assets 18 - 18 130,000 | § 3,400,000 [ § - 18 - |8 - |8 3,230,000 | ¥ 3,055,898
(26)  Amortization of unsupporied tangible capitel assels $ - 18 385,000 | § 97,000 | $ - |3 36,000 | § - 18 518,000 [ $ 709,656

{27)__Amertization of supported ARO tangible capital assets 3 - 3 - 3 - 5 - $ - $ - $ - $ -
(28) __Amortizalion of unsupported ARO tang®ble capilalassets [ § - 13 - |3 70,000 | $ - 38 - 1% - L3 70,000 1 § 69,051

(29) _Accrefion expenses o - $ - $ - 3 - $ - $ B - § - |$ -
(30} Supported inleresl on capital debl B $ - % - 18 - |8 - 3 - ¥ . = |8 S

(31} _Unsupported inferest on capital debt $ - $ -8 - $ - 3 - $ - |3 - § -
(32)  Other interest and finance charges B 3 . - |8 - |8 -8 300 | 8 15000 | % -5 15,300 [ % 19,631
(33)_ Losses on disposal of tangible capilal assets - $ - |5 - 15 - 1% -.18 - |s - 15 - |8 13,527
{34) Other expense $ - |3 150,000 | $ - 3% - 18 - 18 - 18 150,000 | % 308,074
(35) TOTAL EXPENSES $ 1,956,096 | $ 38,712,400 | § 9,246,749 | § 3,513,060 | % 2477141 1§ - 3 56,905,455 i & 53,092,361
(36) OPERATING SURPLUS (DEFICIT) g 14,285 [ § {1.560,571)[ $ {610,979)| § 7540 (8 515,121 | § - % {1,634,606% % 432,528
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\ School Jurisdiction Code: 2115
‘o ) BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2024/2025 2023/2024 2022{2023
FEES
TRANSPORTATION $0 30 $9,776
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) 80 50 50
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES B $0 N 50 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technciogy user fees $0 50 $0
Alternative program fees - 80 30 5”0 .
Fees for opticral courses 5175,348 $124.670 588,902
ECS enhanced program fees $22,500 $22,500 $8,700
Activity fees 5171,885 $172,992 $65,423
Other fees o enhance education (Dascribe here) 50 $0 $0
NON-CURRICUILLAR FEES
Exira-curricular fees $310,401 $341,085 $136,418
Non-cursicuiar goods and services 517,775 $19,040 $12,260
Non-gurricuiar fravel 50 $10,00C S0
OTHER FEES " Graduation faes $10.750 50 50
- TOTAL FEES $706,659 $600,297 $322,479
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts pald by parents of students that are recorded as "Sales of services Approved Approved
and products” {rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 202412025 2023/2024 2022/2023
“C;feteria sales, hot lunch, milk programs 100,000 $100,000 $137,600
Special events $20,000 $20,000 $28,032
Sales or rentais of other supplies/services - $30,000 $20,000 - ':'555,728
Internationat and out of province student revenue 1 80 80 30
:f\dull education revenue T o $0 50 B 80
Preschoo! o I 50 50 50
Child care & before and after sc;;o-lnl;r; o o o 50 50 50
Lost item replacement fees ) o B 50 S0 $2,793
Other (describe} Recyolng and mscelaneows | s $10,000 57,731
Other (describe) Other (Describe} T e T T 50 %0 T 80
Other (describe) Other (Descrive} T B 50 $0 50
Other (describe) Other sales (describe here) e S0 $0
Other (describe) Other sates (describe here) $0 $0
TOTAL $150,000 $150,000 $261,893
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PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS {SUMMARY)

for the Year Ending August 31

School Jurisdiction Code:

(1) (2) (3) &2 (5) (6) {7)
ACCUMULATED INVESTMENT IN ACCUMULATED INTERNALLY RESTRICTED
OPERATING TANGIBLE ENDOWMENTS SURFLUS FROM | UNRESTRICTED
SURPLUS/DEFICITS CAPITAL OPERATIONS SURPLUS OPERATING CAPITAL
(2+3+447) ASSETS (5+6) RESERVES RESERVES
Actual balances per AFS at August 31, 2023 $6,628,460 $1,334,864 577,000 54,995,048 30 $4,995,048 $222,548
202312024 Estimated impact to AOS for:
Prior period adjusiment $0 $0 $0 50 $0 $0 50
Eslimated surplus{deficil} i {$903,339) ($903,339) {3903,339)
Estimaled board funded capilal asset addilions ) $431,525 ($431,525) {5431,525) T os0i $0
‘‘‘‘‘ Projected board funded ARO tangible capital assel addilions o $0 %0 50 %0 30
Eslimaled disposal of unsirppuned tangible capilal assets 50 30 30 30 T %0
Budgeted disposal of unsupported ARQO tangible capital assels $0 30 50 $0 I $0
Estimated amorlizalion of capilal asse!;hzgxpense) (83,764,300} $3,764,300 $3,764,300
Estimated capial revenue recognized - Alberta Education $850,000 ($850,000) ($850,000) o
Estimaled capitat revenue recognized - Alberta Infrastructure T o $2,160,000 ($2,160,000) ($2,160,000)
Estimated capitat revenue recognized - Olher GOA o 30 50 50
Estimated capilal revenue recognized - Olher sources %0 50 30 T
Budgeted amortization of ARQ fangible capital assets {$70,000) $70,000 $70,000 7
Budgeted amortization of supporied ARQ fangible capilal assets 50 50 50 - T
Budgeled board funded ARQ liabilities - recognition 50 80 50 -
Budgeled board funded ARD liabilities - remediafion o ) ) 50 $0 o
" Estimated changes In Endowments $0 $0 $0 80
Estimated unsupporied debl principal repayment 30 %0 ) 50 $0 o $0
Estimated reserve ransfers (nef) o - o %0 $510,564 (gf;lo:égiﬁ o T s0
Eslimated assumptionsilransfers of operalions - capital lease addilion ) $0 80 $0 30 %0 $0 $0
Estimated Balances for August 31, 2024 $5,726,121 $942,089 $77,000 54,484,484 $0 $4,484,484 $222 548
2024/25 Budget projections for:
Budgeted surplus(deficit) {$1,634,606) ($1,634,606) {$1,634,606)
Projected board funded langible capital asset additions $623,510 ($623,510) ($623,510) 50 %0
Projected board funded ARO tangible capilal assel addilions - $0 L $0 %0 ' .%o
Budgeted disposal of unsupported tangible cagpilal assets 30 $0 50 $0 $0
Budgsted disposal of unsupported ARQ langible capilal assels T $0 $0 %0 $0 ) . $0
Budgeted amorlizalion of capilat assels (expanse) - (33,748,000} $3,748,000 $3,748,000 R
Budgeteé_égp;}l_a\l revenue recegnized - Alberta Education 51,134,613 ($1,134,613) (51,134,613} B
 Budgeted capital revenue recegnized - Alberta Infrastructure. $2,095,387 {52,095,387) (52,095,387 N
Budgeled capilal revenue recognized - Olber GOA o 30 - $0 %0 - H
Budgeted capilal revenue recognized - Olher sources o N 50 $0 30 i B
_‘_Budgetecf amorlization of ARC langible capital assets oo i ($70,000) N 70,0001  $70,000 ) y
Budgeted amortization of suiupurled ARO tangible capital assets ) 50 S0 $0 I
Budgeted baard funded ARQ liabililies - recognilion g0 s04 50
Budgeted board funded ARO lisbilities - remediation o . 50 50 50 o
Budgeled changes in Endowments - B 50 50 30 0 o
T r——— e R 5 50 50 S
Projected reserve lransfers (net) _ e 50 $1,670,116 ($1,670,116) %0
Projected assumptionsfiransfers oFuper;tTﬁﬁs:-mt.:a;}_i'taﬁ;é;é additon T $0 $0 $0 50 50 %0 $0
Projected Balances for August 31, 2025 $4,091,515 $977,599 $77,000 $2,814,368 $0 $2,814,368 $222 548
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Scheel Jurisdiction Code: 2115

SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES
For the Year Ending Auguat 31

Uniesirelad Surphus Usags Operating Reservas Usags Capital Reserves Usage
Year Ended Year Ended Yeut Ended
3+-Aug-2025 A1-Aug-2028 31-Aug-2027 31-Aug-2025 31-Aug-2020 31-Aug-2027 31-Aug-2025 A%-Aug-2026 31-Aug-2027
Prejestod opening balanee $0 50 b $4,484,484 $2.814,308 52,814,268 §222548 $222.548 $222,558
Frojectad excess of revanues over expenzes {mrphis only) Explanation 50 30 50
Budgeted disposal of board funded TCA and ARG TCA Explanation &0 50 3 $0 50 10 0 50
Budgoled amorlization of captalassats fopence) Explanabon $3.858.000 0 50 S0 30
{Badgated capitsl revenue recognized, inckiding ARD aeols amartization Explanaton T (53 230,000} ) o $o sa
Budgeled changes m Endowments Exglanation T 0 50 50 50 50
Audgeled board lunded ARQ Fsbfifies - tecognltion Explanation 0 =0 S0 50 0
Rudgeted board lunded ARD Fabibas - remediaton Explanalion T 50 %0 =0 50 50 T
pparted debt prncipal ropay Explanation o 50 0 © 2 50
Frofected recerves ransfers (net) Unsuppored amatiizatien 1o capilalresarvas 51670115 £ S0 {51.670.116) 50 50 50 50 L
J 2 of 0 Techonolbgy assel renewal 50 50 0 0 50 50 30 $0 50
tncreaze in {use of) schoo! generaled lunds Explanation 50 50 50 0 50 50 30
Heve schoo! stard-up costs Explanabian 24 50 50 50 50 S0 50
Dacentinkzod schoo! roserves Expranation o s¢ so ) 50 50 50 50
M ing certficaled 2 Grid crenp. nel salary increases, benefil incroases {8427 600, %0 $0 50 0
H ing # i Grid erecp. net salaryincreasss. beneftingrenses {8769 000 0 50 0 0
Hon-recuring conbracts. suppfes & serdces Explanation 50 50 50 0 50
Frolessionat development, iaining & support Explanation 5o 50 50 59 0
Transportation Expensas Additonat bus routes {5205 00O 0 50 $0 0
Opnratons & msilenance Increased hstance costs - unsuppeted 50 0 <0 %0 1]
Engtish language keamers Explanation 0 30 %0 50 50
Syslem Adminizlraton Explsnation 50 50 0 50 50
OHAS fualness programs Explanation 50 50 g0 50 50 -
B2 S admiistial fon £ Explannton 50 0 0 s 50
Debl tepayment Emlanstion 50 50 S0 50 50
POM erpenzes Utfities. mantenance contracls, amertizalion (8247.009) 50 50 0 56 50 0
Nen-zatary related programming costs (explying Enhancemanta related to Hackny Argriculture Huliton, o (5485.008) 0 0 0 50
Repairs & manlonance - School butdieg & land Explanation S0 50 o0 30 50
Repaks & mainlenance - Technolagy Emplanaton 5a 0 0 20 LU]
Repalrs & manlenance - Vehicle & fn Explanatian %0 50 50 50 50
Repairs & manlensnce - Adminiskation bufding Explanaton T 50 50 50 30 30
Repairs & mamisnance + POM buiding & equipmesn| Explanation p4u] 50 50 0 56
Repalrs & malntenance - Qther (svphrin} Trplanaton s0 59 %0 0 50
Capitz! casls - School land & buiding Explanation . 30 S0 s 50 50 50 30 50 50
Capital cosls - School modemization Erplanation S0 = 50 50 50 30 0 50 30
Capital cosls - Schosl modufar & additions Exphanaton 30 0 50 0 S0 o S0 50 S0
Capial cosls + Schot! bulding patiaership projecls Explanatian ’ ) 0 1] 0 2 S0 S0 30 50 50
Capial cosls - Technokooy Techonclagy aseet renrant " (s823.510) S0 0 so ) 5o 0 50 50
Capital cosls - Vehiche & francportation Erzhanation 0 50 50 50 50 50 ca 30 50
Capite! cosls - Adminfstration bufdig Explanatisn 0 0 80 50 50 0 50 50 0
Capital caats - POM buding & equipmenl Erplanation 0 50 50 j4) s¢ 50 50 50 50
Capial Costs - Fumiture B Equlpment Explanalion S0 ] 50 59 %0 s0 50 50 L
Capital costs - Other Explanaton $0 b2 59 S0 S0 50 50 0 50
Buiding laages Esplanaon S0 50 so S0 50 50 s
<Othar 1+ please se this row saly 4 no ather tow i spprapriats Exptanation 50 ¢ L] E2d 50 0 s¢
Other 2 - plsase uge this row only A no other row {a appropriate Explanaton 0 £0 s0 S0 50 20 so
Other 3 - ploase use this 1ow only if no other row ia approprinta Explanation s 50 ] o 50 50 50
Other 4 - pleazs use this row onlyif no other row i appropriate Explanation 50 50 2+l 50 50 $0 se
Estimaled closing balance for cporaling conlingoncy S0 $a 30 $2,914,388 52814368 §2,814,388 $222.548 $222 548 §222.548
|Tul;l #rphia a5 2 pargantage of 2 | 5234%} 5.34%] j
ASG a3 2 precentage of 2025 Expenses | 4.95%] A.85%] 495%
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Scheol Jurisdiclion Code: TR AT L e s I R

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2024

‘This tamplate Is designed to provide infermation about yeur schoot jurisdiction's reserves and lo assist you in delermining if you need (o submit 2 letter requesting an exemplion to excesd the
maximum kmit of Operaling Resarves lo the Minister, Il has been aplit in to two parts. exemplions (Row 20 - 45) and transfers betweon oporating and capital reserves {Row 46 « 61).

A pof lhe 2023/24 Funding Manual, a formatl request for on exemption to excaad the 2023/24 maximum operaling reserve must be approved by the board and submitted to the Minister. Ha
raserve roquast o exceed the Imil is requirad, please submit your formal latler by November 30, 2024, ‘Fhis tab should be attached as a supplement to your formal request, School jurisdictions
who are projecting thefr 2023/24 operaling reserves to be over thalr 2023/24 maximuem imll, which is based on the school jurizdiclion's 2023/24 system administtatien percentage (3.2% to 59%),
must complate Saclion A. Thase schoo! juriadictions will only require an exemplion for the 2023/24 schacl year 2nd notin the 2024/25 schoot yesr, assuming the balance is still below 6%

in 2024125, Schoo! jurisdictions projecling 2023124 ing reservas 1o be ovar tholr maximum lImit fer 2023/24 AND {he naw 2024125 limit of 6% of total expenses musl campiste both
Section A and 8, as they will naed 1o demonsiraie when operating resarves will be drsvn down balow 6% over the subsequent school years. School jurisdictions whe are projecling to be balow
thair maximum limit in 2023/24 are not raquired (o complote Section A of B.

If your schoo! jurisdislicn is projacting to transfer betwoen aporating and capllat reserves for the 2023/24 and/er 2024/25 schoot year. please complole the seclion undar Row 46, The transfar
amaunts repertad should agrae wilh the 'AQ0S" tab, Please note that a letter roequesting Ministerial approval is requirod to transfer fram Capital lo Operating Raserves.

PART 1" EXEMPTIONS

Amount

Eslimated Accumulated Surplust{Deficil) from Operations as at Aug. 31, 2024 &% 44;4[@',3164'
Lass! Sehoo! Genaratod Funds in Operating Reserves (from 2022/23 AFS}) 5 G37,754 Complote svction B8 bolow
Estimated 202324 Cporaling Rosorves TR _-?'.25'3’. 5 3,846,730
Maximum 2023/24 Operating Reserve Limit £, fir 322411'!{3@]_5_.
Estimated 2023{24 Operating Rosarvas Ovar Maximum Limit $ 1,435125 Completo soclion A bholow
SECTION A (MAX LIMIT EXEMPTION CRITERIA)
$ 1,435,125

Ploase provide detallod rationale and slanned usage for oporaling reservas in oxcess of the 202324 maximum;

Ploase nate that this doas nol constitute as & Ministorial requast for approval. An oxemplicn request lotter submitted to the Minlstar io sUli required for an exemption for tho 202324 school year.

e e G e R R BHNHHEHHHEE R TR N HHEIEL N G HIEHH

SECTION B (MAX LIMIT EXEMPTION CRITERIA}

If estimated 2023/24 aperating resarves are greater than 6.0%, provide a detalled d plan to I I how and when the reserva balance will be boalow 6.0%. Howaver, if your 2023/24
operating reserve balanca ks 6.0% or greater, hut you anticipate that the 2024/25 balance will ke loss than §,0% or you do not plan o request an exemption, you are not required to

complota Seclion B, Ploaso indicate this In the response undeor Saclion A

2024(25 2025126 2026127 Additionat Commaonts
Opaning operating reserve balance 8 3,846,730 3 2476613 § 2,176,643
Projacintd 2024-2025 Deliclt & [1,644,607)
2024-24 Bonrd lundod capilol purchigos s (624,516)
2024-2025 Nol Amodizalion adpstment 3 588,000
jltemizod desenphen for ncrossol{dacionso) o tesovas]
Hionmznd d v [or ir fd u) lo teseives)
H i hon (of i Hd 110 tosmvas}
s 2176693 & 2176.613 % 276,613
4 10% 4107 4 10%

PART 7 TRANSFERS BETWEEN OPERATING AND CAP{TAL RESERVES
Plaase report the projected s and detaifed ralionale for transfers betwoon cperaling reserves and capilal reserves for the 2023/24 and 2024/25 school yoar, The not transiar

betwoen oparaiing and caplial raserves should agree the amounls reporiad in the 'ACS' tab, [Note: Ministarial approval is roguired to transfar from Capltal to Oporating Rosorvos)

2023-24 Dotajled Rationale
Prajoctad Transfor from Operating to Capltal Resarvos {Please enter a negative amount} &
Projecied Transfer fram Cagital to Oporating Reserves (Floase enlor o positive amount] 5
Nat Transfor Batwean Oportating and Capital Rosarves § -
2024-26 Dataifod Rationaie

"

Projactad Transfor from Operating to Capltal Resarves (Piease enlor & nagalfve amount)

Projected Transfor from Capital to Oporating Rosarves (Plense anter o positive amouni) &

'3

Not Transfer Batwean Oporating and Capital Rasorvas

LClassification: Protected A



PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

2115

Budgeted Actual Actual
202412025 202312024 202212023
(Note 2)
Grades 1 to 12
Eligible Funded Students:
Grades 110 9 1,920 1,881 2,004 Head count
Grades 10 to 12 896 86 893 Head count
Grade 1 to 12 students eligible for base instruction
Total 2,816 2,867 2,897 funding from Alberta Education,
If +/~ 3% variance change from 2024/25 budget,
Percentage Change -1.8% -1.0% please provide explanation here,
Other Students:
Totat 327 325 300 Note 3
Total Net Enrolled Studenis 3,143 3,195 3,197
Home Ed Students . . . Note 4
Total Enrolled Students, Grades 1-12 3,143 3,195 3,197
Perceniage Change -1.6% -0,1%
Of the Eligible Funded Students:
FTE of students with severe disabitities as reported by
Studenis with Severe Disabliities 188 178 163 the board via PAS!,
FTE of students idenlified with mild/moderate disabilities
Students with Mild/Moderate Disabilites 262 241 216 @5 reponted by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base nsiruction funding
Eligible Funded Children 242 245 246 from Alberta Education.
ECS children not eligible for ECS base instruction
Other Children 3] 3 7 _funding from Aberta Education.
Total Enrolled Children - ECS 248 248 285
Program Hours 475 475 475 Minimum program hours is 475 Hours
FTE Ratio 0.500 0.500 0.500 Actual hours divided by 850
FTE's Enrolled, ECS 124 124 128
If +/- 3% variance change from 2024/25 budge!, please
Percentage Change 0.0% ~2.7% provide explanation here.
Home £d Students T - Naote 4
Total Enroiled Students, ECS 248 248 255
Percentage Change 0.0% -2.7%
Of the Eligible Funded Children:
FYE of sludents with severe disabililies as reporied by
Students with Severe Disabilities {PUF} 32 55 53 the board via PASL
FTE of students identified with mild/moderate disabilities
Studenis with MildModerate Disabililies 9 5 18 as reported by the board via PASL

NOTES:

not apply to charer schools.

1) Enroiment is fo be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2} Budgeted enrolment is to be based on best information available 2t time of the 2024/2025 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which
tuition fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enralled students. Home Educafion Kindergartens, under EGS, do

Llassification: Protected A
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2115

PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budgst Actual Actual
2024/25 2023124 2022/21
CERTIFICATED STAFF Total Union Staff Total Unior Staff Tatat Union Staff MNotes
School Based ~ L. 195 194 _ 204 204 20D 200 Teacher certilication reguired for pedenming functicns ot the school lave!
Teacher cortification for parf g i atthe
Nan-Schoo! Based - 7 2 7 i 7 1 systomicaniral office lavel.
FTE for personnef possessing a valid Alborta teaching cerlificate or
Tatal Cortificated Staff FTE . 202.3 196.5 214.0 205.0 207 1 2011 equivalancy
if +/+ 3% variance change from 2024125 budge!, please prawide explonauon
Percentage Chonge -4.1% 1.8% -2.3% fore
H ah average slandard costis used, please
Sdisclose rate: e 115100 112,732 -
Student F.T.E. per certificaled Staff 16 7630625 1632% 1667%
Cortificatad Staffing Chanpe due to:
i there is & negalive change impact, the small class size iniliative is o
Proase Allocate Bolow 8.7} include any/all tenchets retained
Enrolmont Change - - Reduced cerlificnlsd stalf 1o alion with orade conliqurations
Other Fostors . - - P P
Total Change .- _ 8.7 . Yaat-ovar-yoar change in Cenlficated FTE
Breakdown, whore tetal chango is Nagative:
Cenlinuus contracts torminated . - FIEs - -
Hon:pamanent contracts not being renawed, (8 . Figc - -
Lther (ratromont, attr c) - Y R Ratirements not zoplacad -
Breakdown required whate yosr-over-year tetal change In Cartilicatad
Tatat Negative Change in Cerlificated FTEs 8.7 - FTE is 'negative’ only

Cortlficatad Number of Toachers

Parmanant - Fult time 184 179, 181 - 187 175
Fermanan! - Part time g 6 8 - 10 10
Probalionary - Full tme 16 10 17 - 4 4
Probalionary - #ar fime - - 1 - - -

Temporary » Fuli time: iz 2 X . 16 16

Tomperaty - Part ime. 2 2 3 - 7 7

NON-CERTIFICATED STAFF

B i

F ! cupport stud as part of & my linary team with
teachers and other other support personnet to provide maaninglul
Instructional - Education Assistants 120 - 93 . 8 - Instruction. _ _
Personne! providing ingtnuction suppert for schools under ‘Instruchion’
instructional - Other non-certiicated mstruction 57 - 55 - 51 - Brogram argss olher than EAs
Operalions & Maitenance 38 . 3 . £ - Porsonns! providing suppart o maintain school faclktis
Transporation - Bus Drivers Employed . - . . . . Bus drivers employed, but not contractad
Other parsonnel providing direct suppott to the transportion of students to
Trangportation - Other Stall .2 - 2 - 1 - and from school athor than bus divers omployed
Other 17 : i . 1 - Pareonnoljn Systom Admin and External servise 2rozs
FTE for parsannel not possessing a valid Alberta teaching certificate or
Totat Non-Certificated Stafl FTE 233.6 - 204.8 - 190.0 - equivalency
Parcentage Change 14.0% 7.8% 22.8%

Explanation of Changss to Non-Cortificatad Staff:

Other includes 7 irustees Insiruchonal - Edecational Assistants includes 37 FTE pasltions funtad by Jordan's Principle through the Federai Gavarnment

Additional Information
Ars non-cariificated stafl subjact to a colleclve I
agreement? No

Ploase provide terms of contract for 2023/24 and future vears for non-certificated stafl subject 1o a colleclive agreament atona with 1he number of qualifying stafl FTE's

Classification: Protected & Page 10 of 10



School Jurisdiction Code:

System Admin Expense Limit %

2115 The Wetaskiwin School Division | 4.55%
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